
SAFE GUARDING 
GUIDELINES
Guidelines and principles for protection against exploitation, abuse and 
harassment, as well as reporting and follow-up on cases of exploitation, 
abuse and harassment



For Ghana Friends, safeguarding 
concerns the responsibility the 
organization has to ensure that 
members, volunteers and emplo-
yees, projects and programs do not 
harm children, young people and 
adults with whom we work. Safe-
guarding is ensuring that partners, 
members, volunteers and emplo-
yees are not themselves exposed 
to exploitation, abuse and harass-
ment.

Ghana Friends’ local partners in 
Ghana have had guidelines for 
safeguarding since 2019 and Gha-
na Friendship wants to follow the 
partners’ example and has therefo-
re developed these guidelines and 
principles for how the organization 
in its work can ensure that adults, 
young people and children are pro-
tected against exploitation, abuse 
and harassment. The document 
also outlines how it is possible to 
report a case of exploitation, abu-
se or harassment, as well as how 
Ghana Friends follows up on the 
report.

The safeguarding guidelines were 
developed and approved by the 
Board in May 2023. It is a dynamic 
document that must be regularly 
revisited and updated. 

This should help to ensure that 
Ghana Friends’ members, volun-
teers and employees are aware of 
the guidelines for safeguarding and 

act in accordance with them. 

For Ghana Friends, safeguarding 
concerns the responsibility the 
organization has to ensure that 
members, volunteers and emplo-
yees, projects and programs do not 
harm children, young people and 
adults with whom we work. Safe-
guarding is ensuring that partners, 
members, volunteers and emplo-
yees are not themselves exposed 
to exploitation, abuse and harass-
ment.

1. INTRO & DEFINITIONS
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 Safeguarding po-
licies and guidelines 
include both chil-
dren and adults, and 
deal with protection 
against exploitation 
and abuse of a sexu-
al, as well as phy-
sical, psychological 
and emotional natu-
re. 



Specifically, this means that Ghana Friends’ members, volunteers and employees 
must not:

1.	 Engage in sexual relations with program and project staff, partners or the local 
population who benefit from our efforts and work, or exchange cash, goods or 
services for sexual favors.

2.	 Expose program and project staff, partners or local population to physical or 
psychological abuse.

3.	 Engage in private commercial activities with program and project staff, part-
ners, local people that can create financial profit for the GV member, volunteer 
or employee.

4.	 Expose children to or support child labor in regards to their association with 
the organization and its work.1 

1	 GV refers to the UN Convention on the Rights of the Child and UNICEF’s definition of child 
labour, see e.g. https://www.unicef.dk/fakta-til-opgaven/fakta-om-boernearbejde/
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2. PURPOSE
viduals against any form of exploi-
tation, abuse and harassment. 
Vulnerable and exposed groups 
and persons cover e.g. children, 
young people, girls and young 
women, people with disabilities, 
LGBTQ+ people, as well as ethnic 
and religious groups defined as 
being a minority.

The purpose of the guidelines is to 
ensure that children, young people 
and adults who work with and in 
Ghana Friends are protected from 
harm in the form of exploitation, 
abuse and harassment in connec-
tion with their association with the 
organization and its work.

Ghana Friendship has increased 
responsibility in relation to prote-
cting vulnerable groups and indi-



These safeguarding guidelines 
include:

1.	 Members, volunteers and staff 
of Ghana Friends.

2.	 Persons carrying out work for 
Ghana Friends, including con-
sultants, journalists and film-
makers and others visiting the 
program/projects or partners in 
Ghana.

Ghana Friends’ Ghanaian partners 
have their own safeguarding poli-
cies. It is primarily Ghana Friends’ 
partners in Ghana who are in direct 
contact with the local population, 
and it is therefore crucial that there 
is agreement between Ghana Fri-
ends’ guidelines for safeguarding 
and the partners’ guidelines for 
safeguarding.

3. WHO ARE COVERED BY 
THE GUIDELINES?
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4. SAFEGUARDING
PRINCIPLES

1
PREVENTION
Prevention of exploitation, abuse and harassment is a shared re-
sponsibility. All members, volunteers and staff are responsible for 
their actions and behaviour. Everyone can play a vital role in preven-
ting and responding to exploitation abuse or harassment by repor-
ting it and supporting the victim.

2
ZERO TOLERANCE
Exploitation, abuse and harassment are unacceptable. 
Ghana Friends has zero tolerance towards any form of exploitation, 
abuse or harassment.

3
SECURITY, PRIVACY AND SAFETY
Ghana Friends will respond to incidents of exploitation, abuse and 
harassment, prioritizing the rights and needs of the victim while 
ensuring a fair investigation for all parties. The victim’s privacy and 
confidentiality must be protected to the greatest extent possible 
in accordance with applicable legislation. In some cases, it may be 
necessary to disclose some information or facts to external parties 
involved in the investigation or support process.

4
A HEALTHY AND INCLUSIVE ORGANIZATION
Ghana Friends is committed to ensuring a diverse and inclusive 
workplace built on the standards of respect, equality and fair treat-
ment. The working environment must be healthy and supportive for 
both members and volunteers as well as employees.
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5.1 PREVENTION

Ghana Friends’ Board and secreta-
riat will, through ongoing com-
munication and dialogue, do their 
utmost to ensure that members, 
volunteers, employees and peop-
le who carry out work for Ghana 
Friends are made aware of their 
responsibilities within Ghana Fri-
ends’ guidelines for safeguarding. 
It is the responsibility of Ghana 
Friends to:

•	 Ensure that all employees, vo-
lunteers, consultants and part-
ners know the guidelines and 
their responsibilities.

•	 Design and implement pro-
grams, projects and other activi-
ties in a way that, to the best of 
our ability, protects individuals 
from any risk of exploitation, 
abuse and harassment.

5.2 REPORTING

A person who, under Ghana Fri-
ends’ auspices, is or has been 
subjected to exploitation, abuse 
and harassment - e.g. in the form 
of psychological harassment, phy-
sical violence or sexual assault 
- or who have experienced that 
other people have been exposed 
to exploitation, abuse and harass-
ment, must feel sure that a report 
can be made anonymously and will 
be taken seriously. If volunteers or 
employees receive notification of 

a complaint from a third party, it is 
the responsibility of the volunteers 
and employees to ensure that the 
report is treated confidentially and 
in accordance with the described 
procedures. Ghana Friends accepts 
reports from both internal and 
external sources.

Following an inquiry regarding 
exploitation, abuse and harass-
ment, a thorough investigation 
will take place and the necessary 
measures will be taken by Ghana 
Friends. 

Description of procedure for repor-
ting exploitation, abuse and 
harassment:

•	 Contact via form at www.ghana-
venskab.dk . It is important that 
Ghana Friends can get in touch 
with the person reporting and 
therefore contact details must 
be provided. This information 
will be treated as strictly confi-
dential.

•	 •	 A reply to the inquiry can be 
expected within 72 hours and 
in this connection the complai-
nant will be informed about 
the process for processing the 
complaint

•	 The complainant will be infor-
med of the outcome of the inve-
stigation and any recommenda-
tions as soon as possible.

5. PREVENTION, REPORTING 
& FOLLOW UP
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5.3 FOLLOW UP

Ghana Friends is responsible for 
the follow-up of any report or com-
plaint regarding exploitation, abuse 
and harassment.

Ghana Friends is aware that in a 
small organization it is difficult 
to find neutral and independent 
persons in the organization, but 
will do everything to minimize the 
danger of power relations and bias 
negatively affecting the response 
to any complaint. We try to counter 
this by ensuring that the people 
who investigate the complaint are 
impartial.

Complaints are received and dealt 
with in the first instance by two 
selected members of the Board, 
who are responsible for the com-
plaint being dealt with in accordan-
ce with the guidelines.

5.4 CONSEQUENCES OF 
BREACHING THE SAFEGU-
ARDING POLICY
Violation or violation of the provi-
sions and intent of Ghana Friends’ 
safeguarding guidelines will be met 

with reactions commensurate with 
the nature, extent and severity of 
the violation. It can range from 
recommendations to demands 
and actual sanctions, such as di-
sciplinary measures in the form 
of warning/dismissal/expulsion, 
suspension of membership, imme-
diate termination of contractual 
relations and police report in crimi-
nal matters.

5.5 REPORTING TO PART-
NERS & DONORS

In the event that reports or com-
plaints concern one of Ghana 
Friends’ local partner organizations 
in Ghana, these must first be re-
ported to the partner organization 
in accordance with the protocols in 
the partner’s safeguarding guide-
lines. The partners are obliged to 
inform Ghana Friends about major 
matters. In the event of serious 
violations of Ghana Friends’ safe-
guarding guidelines, Ghana Friends 
will report to the relevant donor.

0202

HAVE YOU EXPERIENCED OR 
WITNESSED VIOLATIONS?
REPORT AT:
www.ghanavenskab.dk/indberet


